
                                 

Manchester Academy – Pupil Premium Funding 2018-2019 
 

At Manchester Academy 

• We believe in the capacity of every pupil to achieve at the 
highest levels 

• We do not believe that social or financial disadvantage should 
ever be an obstacle to a young person’s life chances 

• We use every funding source and educational strategy at our 
disposal to remove barriers to success for our pupils 

• We encourage every pupil to believe in their self and their 
potential to achieve 

• We support every pupil to take pride in their achievements 
and to always aspire to achieve even more 
 

‘The Best in Everyone’ 
 

Pupil Premium  
The Pupil Premium is additional funding given to schools so that they can support their disadvantaged pupils and close 
the attainment gap between them and their peers.  The Pupil Premium was introduced in April 2011 and is allocated to 
schools to work with pupils who: 
 

• have been registered for free school meals at any point in the last six years (known as ‘Ever 6 FSM’) 
• have been looked after continuously for more than six months (LAC) 
• are children of service personnel 

 
  
The Pupil Premium grant per pupil for 2018-19 is as follows: 
 

Disadvantaged pupils Pupil premium per pupil 
Pupils in years 7 to 11 recorded as Ever 6 FSM  £935.00 
Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or 
provided with accommodation by, an English local authority £300.00 

Children who have ceased to be looked after by a local authority in England and Wales 
because of adoption, a special guardianship order, a child arrangements order or a 
residence order 

£2,300.00 

Service children Pupil premium per pupil 

Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt 
of child pension from the Ministry of Defence £2,300.00 

 
The funding is intended to allow additional resources to be applied in improving achievement of students who are possi-
bly disadvantaged by low family incomes. National data shows that FSM students are more likely to underachieve than 
students who are not entitled to FSM. 
 
  



                                 

Use of Pupil Premium at Manchester Academy: 
  
Schools are free to spend the Pupil Premium as they see fit. However they are accountable for how they use this addi-
tional funding to support pupils from low-income families (or who are LAC). This is to ensure that parents and other 
stakeholders are fully aware of the attainment of pupils covered by the Premium.  
  
A detailed breakdown of the academy's Pupil Premium spending for the 2018-19 academic year along with an analysis 
of the impact of the academy's Pupil Premium spending for the academic year 2017-18 can be found below. 
 
*The Pupil Premium strategy is reviewed annually, the next review will take place in September 2019. 
** Please note that all figures for progress and attainment in 2018 are not yet validated 
 
Review: 
Scrutiny of Pupil Premium spending is carried out by the Governing Body, who work with the Principal, Assistant 
Principal and the  Business Manager  to evaluate the impact of pupil premium spending upon attainment and make 
decisions about its effective and efficient deployment.  The Pupil Premium budget is reviewed by the full  Governing 
Body as an agenda item in at least one meeting per year and is reviewed thereafter by a named Governor (Governor 
with oversight of ‘Outcomes for Pupils’). 

Performance of Pupil Premium Pupils at Manchester Academy in 2017-18 
 
In 2015-16 the academy’s ‘Progress 8 score was +0.3 
In 2016-17 the academy’s ‘Progress 8 score was -0.030 
In 2017-18 the academy’s Progress 8 score was -0.237 
 
The progress made by disadvantaged pupils contributed to these achievements with 72.4% in the 2015-16 cohort, 
78.4% in the 2016-17 cohort and 69.4% of the 2017-18 cohort recorded as ‘Ever 6 FSM’ in each of those years. 
 
2017-18 170 pupils on roll at the end of KS4, of whom 118 were ‘Ever6 PP’ (referred to below as PP) and 52 ‘non-disad-
vantaged’. 
 
Basics Measure: 

• In 2017-2018 51.8% (88 students) of pupils at Manchester  Acad-
emy achieved ‘standard passes’ of Grade 4+ in both English and 
Maths 

•  47.5% (56 students) of disadvantaged pupils achieved this bench-
mark compared to 61.5% (32 students)  of non-disadvantaged pu-
pils  

• In 2017-2018 34.7% (59 students) of pupils at Manchester  Acad-
emy achieved ‘good passes’ of Grade 5+ in both English and Maths 

• 28% (33 students)  of disadvantaged pupils achieved this bench-
mark compared to 50% (26 students) of non-disadvantaged pupils  

  



                                 

Attainment in English:  

• In 2017-2018 66.5% (113 students) of pupils at Manchester  Academy 
achieved a ‘standard pass’ of Grade 4+ in English 

• 63.6% (75 students) of disadvantaged pupils achieved this benchmark 
compared to 73.1% (38 students) of non-disadvantaged pupils 

• In 2017-2018 51.2% (87 students) of pupils at Manchester Academy 
achieved a ‘good pass’ of Grade 5+ in English 

• 47.5% (56 students) of disadvantaged pupils achieved this benchmark 
compared to 59.6% (31 students) of non-disadvantaged pupils 

Attainment in maths:  

• In 2017-2018 54.7% (93 students)  of pupils at Manchester  Academy 
achieved a ‘standard pass’ of Grade 4+ in maths 
• 50.8% (60 students) of disadvantaged pupils achieved this benchmark 
compared to 63.5% (33 students) of non-disadvantaged pupils  
• In 2017-2018 39.4% (67 students) of pupils at Manchester  Academy 
achieved a ‘good pass’ of Grade 5+ in maths 
• 33.1% (39 students)  of disadvantaged pupils achieved this benchmark 
compared to 53.8% (28 students) of non-disadvantaged pupils  

Attainment 8: 

• In 2017-18 the ‘Attainment 8’ average points score per pupil at Manchester Academy was 38.60 
• The ‘Attainment 8’ average points score for PP pupils at Manchester Academy was 36.14 
• The ‘Attainment 8’ average points score for non-disadvantaged pupils at Manchester Academy was 44.19 

Progress: 

• In 2017-2018 the Progress 8 score for all Y11 pupils at Manchester Academy was -0.241 
• The Progress 8 score for disadvantaged pupils was -0.336 
• The Progress 8 score for non-disadvantaged pupils was -0.023 
• Progress gap between disadvantaged and non-disadvantaged pupils at Manchester Academy is -0.313 

Key Stage 3: 

Pupil Premium funding impacts upon all pupils at Manchester  Academy and benefits pupils in Years 7 to 10 as well as 
impacting upon outcomes in GCSEs for Y11 pupils. 

Year 7 
 
At Assessment Point 6 (July 2018) - 9.6% (20 students) - were on track in mathematics, whilst 49.3% (103 students) were 
already exceeding expectations with regard to their progress.  
 
18.9% (41 students) of students were on track in English, whilst 36.4% (79 students) exceeded expectations with regard 
to their progress.  
 
There was a gap of 6.1% between the performance of non-disadvantaged and disadvantaged pupils in maths and a gap 
of 5.4% in English. 

 



                                 

Year 8  

At Assessment Point 6 (July 2018), 5.9% - of Year 8 students were on track in mathematics, whilst 30.1% were already 
exceeding expectations with regard to their progress.  
 
8.3% of students were on track in English, whilst 30.4% were already exceeding expectations with regard to their pro-
gress.  
 
There was a gap of 15.2% between the performance of non-disadvantaged and disadvantaged pupils in maths and a gap 
of 14.3% in English. 
 
Year 9  

At Assessment Point 6 - 2.2% (5 students) - of Year 9 students were on track in mathematics whilst 38.5% (84 students) 
were already exceeding expectations with regard to their progress. 

5.9% (13 students) of students were on track in English, whilst 36.2% (80 students) were already exceeding expectations 
with regard to their progress.  
 
There was a gap of 11% between the performance of non-disadvantaged and disadvantaged pupils in maths and a gap 
of 9.5% in English.  

 

Impact – progress and attainment of Pupil Premium pupils in 2017-18: 

GCSE 

• 63.3% (19 students) of disadvantaged pupils achieved the Languages  
element of the E-Bacc. 

• 66.7% (22 students) of disadvantaged students entered for ICT 
achieved grade A*-C. 

• 75% (18 students) of disadvantaged students entered for computing 
achieved grade 4 or higher. 

• 14.8% (4 students) of disadvantaged students entered for Separate Sci-
ence (3 sciences) achieved a Grade 9.  70.7% (23 students) of disad-
vantage students entered achieved a grade 4 or higher. 

 

 
 
  



 

Pupil Premium Strategy: 
 
 In academic year 2017-18 the Pupil Premium at Manchester Academy was spent as follows: 
 

Spend Improvement 
Focus 

Amount 
Allo-

 

Purpose and Impact EEF Toolkit Strand / Evaluation 

Pupil Premium Champion 
(GMM) 

Attainment and 
Progress £43,063 To ensure narrowing of the gap between PP and non-PP  

pupils through a range of bespoke interventions.   

Data Analyst (HRO) Attainment and 
Progress £14,845 Data tracking and analysis of PP students against non-PP stu-

dents   

Attendance Officer salary 
contribution (SNE) 

Attainment and 
Progress £12,617 

Attendance Officer proportion of salary - Attendance of dis-
advantaged pupils is less than their non-disadvantaged 
peers, both locally and nationally. Contribution towards cost 
of maintaining a data driven, mobile and well-resourced At-
tendance Team to drive improvements in the attendance of 
PP pupils, which will subsequently impact upon their pro-
gress and attainment. 

  

Literacy and Learning 
Support (MWE/Vacancy) 

Attainment and 
progress £27,870 

English Learning Support – provision of specialist Teaching 
Assistant within English department to enable 1:1 and small 
group tuition as well as to provide in-class support for tar-
geted groups using Lexia. 

Oral Language Intervention 5+ 

Collaborative learning +5 

Teaching Assistant +1 

C10 (Stride) (LMA/DMR) Attainment and 
progress £22,999 

To support the learning of pupils who are vulnerable at vari-
ous times throughout the school day in a bespoke learning 
environment 

  
Oral Language Intervention 5+ 
Small group tuition +4 

 

Literacy and Reading  
Co- ordinator (KLG) 

Attainment and 
progress £2,348 

To promote literacy and reading for pupils in years 7 to 11 
through various activities, interventions and strategies (in-
ternal and external). 
 
 

Oral Language Intervention 5+ 

Learning Styles +2 
 
 



 

 
 
 
 

 
 
 

 

Pastoral Support - Pasto-
ral Manager (LAR), Pasto-

ral Leaders 
(CPA/SSH/PKI/HRI/HMO), 

Heads of Year Lead 
(NBY), Heads of Year 
(TBO/RTE/JHO/CBE) 

Behaviour and 
Engagement / 
Progress and  
Attainment /  

Accessing curric-
ulum, prevent-
ing ‘disengage-

ment’ from 
school in most 

vulnerable fami-
lies 

£69,278 

Provision of pastoral support to improve behaviour, estab-
lish more positive relationships between pupils and their 
peers / teachers and to engage them in learning. Particular 
focus on disadvantaged pupils who account for a dispro- 
portionate amount of low level disruptive behaviour inci-
dents, impeding learning and progress. PLs working with tar-
geted pupils to ensure attendance and engagement in learn-
ing is maintained throughout KS4. Providing support for 
young careers or other vulnerable pupils including signpost-
ing to SSP (School Safeguarding Partnership). HoYs focus on 
progress and attainment 

  

Parental Engagment +3 

Behaviour Interventions +3 

Access to the curriculum 
for all - Safeguarding 

Champion (CWA) 

Emotional well-
being / Access-
ing curriculum, 
preventing ‘dis-

engagement’ 
from school in 

most vulnerable 
families 

£19,293 

Safeguarding Champion to provide support to most vulner- 
able pupils and to provide a ‘key worker’ link between 
school, families and CAMHS services both on-site and within 
NHS / local authority provisions. 

  

Access to the curriculum 
for all School Counsellors  

- (RWY/SES/JPO) 

Emotional well-
being / Access-
ing curriculum, 
preventing ‘dis-

engagement’ 
from school in 

£20,449 

Contribution towards salary of 3 x qualified counsellors. 
These will support the mental health needs of disadvantaged 
pupils including the provision of support around issues such 
as poverty, debt, housing, social identity, domestic violence 
etc. 

  

Behaviour interventions +3 



 

most vulnerable 
families 

 

School medical practi-
tioner (HTU) Wellbeing £4,776 

Contribution towards salary of qualified medical practitioner 
who support the medical and health needs of disadvantaged 
pupils including provision of education about issues that can 
be disproportionately present in disadvantaged communities 
such as smoking, substance abuse, teenage pregnancy and 
poor diet.   

Support for SEN learners 
(SENCO – NCA), (Asst. 
SENCO – SRO), LSAs - 
JRO/NHA/ IGA/MWO) 

Accessing  
curriculum,  
preventing  

‘disengagement’ 
from school in 

most vulnerable 
families 

£67,656 

 
 
SEND Department to support students with the curriculum 
and individual pupil’s EHP. Staff also provide in class sup-
port; work in small groups or one to one with students. 
SEND Department aims to support students from both an ac-
ademic (progress / attainment) and pastoral (behaviour/ at-
tendance / punctuality) point of view. 

 Learning styles +2 

One to One Tuition  +5 

Small Group Tuition +4 

Support for EAL learners 
(SAL / JKH) 

Attainment and 
Progress £5,899 

EAL Support & Teaching - 20% proportion of cost of EAL sup-
port within the academy to reflect additional in-class sup-
port given to Pupil Premium pupils in KS3/4, with particular 
focus on core subject areas. 

 Learning styles +2 
One to One Tuition  +5 
Individulaised instruction +5 

Small Group Tuition +4 

Behaviour Support 
Worker (IGI/DFL) 

Behaviour  
Intervention £17,528 To provide behaviour management support and strategies to 

disadvantaged pupils 
  

Internal Exclusion Man-
ager (RGE) 

Behaviour 
 Intervention £19,865 To provide behaviour management support and strategies to 

disadvantaged pupils 
 Behaviour intervention +4 

Numeracy Co-ordinator 
(JRG) 

Attainment and 
progress / 
 Numeracy  

Intervention 

£783 To provide numeracy intervention and support strategies to 
disadvantaged pupils to develop their skills in numeracy 

 Learning styles +2 



 

TA - 1:1 tutoring/ 
paired/small group and 

in class support in Maths 

Attainment and 
Progress £29,474 

Action tutoring/paired or small group support in Mathe- 
matics – for disadvantaged Year 7 -11 pupils. 2 x TA Maths 
specialists support pupils in order to improve progress and 
attainment. 

Individualised instruction +5 

One to One Tuition  +5 

TA - 1:1 tutoring/ 
paired/small group and 

in class support in English 

Attainment and 
Progress £14,472 

Action tutoring/paired or small group support in English – 
for disadvantaged Year 7 -11 pupils. 1 x TA English specialist 
support pupils in order to improve progress and  
attainment. 

 Individualised instruction +5 

One to One Tuition  +5 

TA - 1:1 tutoring/ 
paired/small group and 
in class support in Hu-

manities 

Attainment and 
Progress £14,737 

Action tutoring/paired or small group support in Humanities 
– for disadvantaged Year 7 -11 pupils. 1 x TA Humanities spe-
cialist support pupils in order to improve progress and at-
tainment. 

  
Individualised instruction +5 

One to One Tuition  +5 

Teacher x 1 Humanities 
(Geography) 

Attainment and 
Progress £19,200 

Humanities Teacher to allow for smaller groups in Year 11 
Geography and other years 7 – 11 / subjects in Humanities. 
Teacher to improve the progress of students at each AP  Mastery Learning +5 

Maths teacher for 
Smaller groups – extra 

teacher = smaller classes 

Attainment and 
progress £22,067 

Primarily Yr. 11 focus but the teacher timetabled into Yr. 7- 
10 classes.  CAL to identify groups through assessment data 
at each AP point. Teacher to address areas of weak- ness in 
preparation for their external / internal examinations. 

Small group tuition +4 
One To One Tuition +5 
Individualised instruction +5 

Teaching Assistant +1 

French Language Assis-
tant (SBA) 

Attainment and 
Progress /  

Literacy  
intervention 

£17,347 

Opportunities for students to practice their language skills in 
a real life situation, increasing their knowledge and under-
standing of the language and culture as well as increasing 
their confidence for their speaking skills which is vital for the 
speaking tests/ exam. 

 Small group tuition +4 

One To One Tuition +5 

Teaching Assistant +1 



 

Spanish Language Assis-
tant (SBA) 

Attainment and 
Progress /  

Literacy  
intervention 

£17,347 

Opportunities for students to practice their language skills in 
a real life situation, increasing their knowledge and under-
standing of the language and culture as well as increasing 
their confidence for their speaking skills which is vital for the 
speaking tests/ exam. 

 
Small group tuition +4 

One To One Tuition +5 

Teaching Assistant +1 

Speech and Language 
Therapist 

Literacy  
Intervention TBC 

To provide disadvantaged pupils with speech and language 
therapy to develop oracy in order for them to gain better ac-
cess to the curriculum 

 One To One Tuition +5 

Oral Language Interventions +5 

Technology Contribution 
to Food, Graphics & Con-

struction (ingredients 
and resources) 

Attainment and 
progress £3,000 

Technology Contribution KS3 - Subsidy for materials and in-
gredients in order that disadvantaged pupils do not suffer 
stigma of being unable to participate in practical lessons or 
do not feel financial pressure of being asked to contribute. 

 Learning styles +2  

Technology Contribution 
to Hospitality, Graphics & 
Construction (ingredients 

and resources) 

Attainment and 
progress £2,000 

Technology Contribution KS4 - Subsidy for materials and in-
gredients in order that disadvantaged pupils do not suffer 
stigma of being unable to participate in practical lessons or 
do not feel financial pressure of being asked to contribute. 

 Learning styles +2  

Reading and access to 
reading materials (Star 

Books - KLG) 

Literacy  
intervention £5,000 

Purchase of stock for LRC to ensure that all pupils have ac-
cess to appropriate, relevant and challenging materials that 
engage them in reading and which support literacy develop-
ment throughout the academy. Maintaining STAR Reading 
system / accelerated reading programme / Carnegie books / 
Books at form time Year 7-11)  Oral Language Interventions +5 

Ghyll Head trip - ensuring 
progress and attainment 

- Yr11 (CBE) 

KS4 attainment 
and progress 

 focus 
£18,500 

Ghyll Head Trip 2 (AP3) Feb Eng. + Maths - Funding for Year 
11 pupils in receipt of FSM to attend a 2 day study residen-
tial (English and maths) to support their progress and attain-
ment in those subjects. 

 Mastery Learning +5 

 



 

Social inclusion - Break-
fast Club Literacy  

(Inc. Lexia/Maths and Sci-
ence) (DSE/NBR/ 

PNI/RSA) 

Extended school 
time to support 

low income fam-
ilies Yr. 7-11 

£33,000 

Breakfast club - Literacy/Numeracy/Maths/Science - Before 
School Provision to ensure that all disadvantaged pupils can 
access a healthy breakfast to support their attention, con-
centration and learning throughout the day. Provision also 
supports low-income parents who could not otherwise af-
ford before school care for younger pupils. 

 Oral Language Interventions +5 
Learning Styles +2 

Small group tuition +4 

Duke of Edinburgh 

Access to sport-
ing, The Arts and 
outdoor learning 

opportunities 

£4,000 

Extra-curricular activities subsidised for disadvantaged pupils 
enabling them to access high quality sporting and perfor-
mance arts activities. Encourages engagement in schools, 
healthy activities and developing relationships with others. 
Also includes provision of equipment for Duke of Edinburgh 
and outward bound activities, which may otherwise be cost-
prohibitive to disadvantaged pupils. 

  

 

Hardship fund Reducing stigma 
of deprivation £5,000 

Uniform, food and ancillaries hardship fund to ensure that 
deprivation is not a barrier to education and that no pupil is 
stigmatized through not being able to afford uniform or 
equipment. Extreme hardship is also catered for when iden-
tified e.g. lack of electricity or gas credit, food parcels.   

Summer School – August 
2018 Transition £50,000 

Additional support for pupils identified during the transition 
process (Y6 into Y7) as being ‘vulnerable’ either socially or 
educationally through Summer School activities. Funding for 
staffing and resources. 

  

 

Developing teaching 
(Christine Kennedy) Lynn 
Hardcastle / LHO/ GMM 

Mastery learning 
/ Progress and 

Attainment 
£0? 

Coaching and mentoring for Middle Leaders and Teachers to 
embed the IQTL & SLIDERS model and ensure that differenti-
ated learning outcomes are accurately and robustly as-
sessed. Embedding the academy’s adaptation of the ‘mas-
tery’ model of teaching; as well as ensuring robust assess-
ment procedures and feedback to parent/careers. 

 Metacognition and Self-regulation +7 

Behaviour interventions +3  



 

Developing teaching 
(LHO) 

Providing feed-
back that devel-
ops learning and 
understanding 

£0? 
Coaching and CPD to develop teachers’ ability to provide 
clear, diagnostic feedback to pupils in both written and ver-
bal form in order to support  learning and progress. 

 Learning Styles +2  

Feedback +8 

Outward Bound/Bush- 
craft – Yr. 7 (TBO) 

Team building 
activity - improv-
ing confidence. 

£7,000 

Students participate in a residential. They participate in out-
door activities to enhance their team building skills and en-
hance confidence. Communication; problem solving and 
leadership skills are also enhanced.   

30 ipads for use with 
Year 7 -11. Use of He-

garty Maths (TMU) 

Attainment and 
progress £10,000 

Students Yr. 7-11 participate in Hegarty Maths activities. As 
students complete the activities progress is tracked. Stu-
dents move from one level to the next and can see their rec-
orded progression 

 Digital Technology +4 

Individualised Instruction +3 

Fresh Start (KGE/MWE) Attainment and 
progress £520 

To engage students in reading; improve literacy from foun-
dation and induction classes; improve boys progress and at-
tainment in English. 

 Learning Styles +2 
Oral Language Interventions +5  
Reading comprehension strategies +6  

Trip to Lancaster Univer-
sity – Literature Lecture. 

(KGL) 

Literacy inter-
vention £335 

Trip to Lancaster University – Literature Lecture. A personal-
ized lecture on the language of Shakespeare, a tour of the 
university and an admissions and financial talk to students. 

 Oral Language Interventions +5 

Extended school time +2 

‘Change is Gonna Come’ 
(KLG) 

Literacy inter-
vention £1,400 

‘Change is Gonna Come’ is an anthology of short stories writ-
ten exclusively by Black, Asian and Minority Ethnic writers. 
Topics covered will include mental health including anxiety, 
OCD, and grief. 5 authors visiting to enhance social and emo-
tional wellbeing and broaden cultural experiences. Increas-
ing engagement with fictional texts, suitable reading ages - 
reading for pleasure. 

 Arts Participation +2 

Social and emotional learning +4  

Oral Language Interventions +5 
Lexia Reading Pro-

gramme (KGL/MWE) £11,690 
 Learning styles +2 



 

Attainment and 
Progress / Liter-
acy intervention 

A bespoke reading programme which allows students to 
make rapid progress. Students with low reading ages are tar-
geted in Yrs. 7 – 10. 200 named licenses for 3 years and 
headphones Digital Technology +2  

Theatre Programme 
(KLG) 

Literacy inter-
vention £370 

Theatre Programme - effective in improving student interest 
in reading, confidence in reading and overall fluency in num-
ber of words read per minute. This is for KS3/4 students.  Oral Language Interventions +5 

Franklin Scholars (KLG) 
Attainment and 
Progress / Liter-
acy intervention 

£7,410 
Students in Year 10 are trained in phonics. Yr. 10 students 
then have weekly sessions working in partnership improving 
the literacy skills of students in Yr. 7-9. 

 Phonics +4 

Oral Language Interventions +5 

Year 10 visit RAF base 
(NRA) 

Attainment and 
progress £650 

Students will visit RAF base and attend seminars in Cyber se-
curity and Network security which are topics studied in OCR 
GCSE Computing. The visits provides students with a real life 
working examples to enhance understanding and improve 
student outcomes. 

 Digital Technology +2 

Extended school time +2 

World Languages Week 
(SBA) 

Literacy inter-
vention / Cul-
tural / SMSC 

£3,554 

A chance for students to practice their languages in a real 
life situation; experience different types of dance and cul-
tures; experience theatre events and gain confidence in their 
activities. 

 Extended school time +2 

Learning styles +2 

France Trip (MGA/SBA) 
Attainment and 
Progress / Liter-
acy intervention 

£6,000 

KS4 students have the chance to visit the country and expe-
rience French culture. Students have the chance to practice 
their language skills; learn new vocabulary and gain confi-
dence by speaking with French citizens in preparation for the 
summer examinations.   

Spanish Trip (SBA) 
Attainment and 
Progress / Liter-
acy intervention 

£7,000 

KS4 students have the chance to visit the country and expe-
rience Spain culture. Students have the chance to practice 
their language skills; learn new vocabulary and gain confi-
dence by speaking with Spanish citizens in preparation for 
the summer examinations.   



 

Computers for A15/A13 – 
BTEC Construction – 

completing units of work 
(GBE/JDO) 

Attainment and 
progress £11,113 

Increasing computer provision in A13 / A15 to assist Tech-
nology GCSE / BTEC Construction courses & CAD/CAM. 10 x 
computers will accommodate for change of course from the 
Resistant Materials to Construction in Yr. 11. 

 Digital Technology +2 

Peri (LBU) SMSC/ Cultural £27,748 
Students are identified for Peri through their love of music 
and wanting to learn an instrument. All year groups are con-
sidered.  Arts participation +2 

Art Workshop (RRT) Attainment and 
progress / SMSC £360 

Students to spend a full day with artist Ian Murphy to com-
plete a large amount of their coursework and to boost their 
confidence. The workshop will cover 3 out of 4 assessment 
objectives in GCSE Art coursework unit.  Arts participation +2 

The Splendid Theatre 
Company trip (GNO) 

Attainment and 
progress £155 

Description: Live theatre in a professional setting. Produc-
tion essential to GCSE Drama course and is called Metamor-
phosis. 

 Arts participation +2 

Music for EAL (LMI) Cultural / SMSC £5,735 
Music lessons to help build confidence, practice communi-
cating in English outside a formal lesson. Peripatetic music 
lessons and singing lessons in a fun environment. 

 Arts participation +2 
 

Small group tuition +4 

Horticultural Corre-
spondence College 

Course and Allotment 
Fund (LMA) 

Attainment and 
Progress /  

Cultural / SMSC 
£2,090 

Students participate in gardening activities to enhance skills 
literacy and numeracy and practical experience in a garden 
setting. All students working towards an individual Royal 
Horticultural Certificate. 

 Teaching Assistant +1 

Behaviour Intervention +3 

 

ASD Provision (GHA) Attainment and 
progress £1,000 An online course to ensure the student engages with some 

form of education – Academy 21 Online Classes.  Extended school time 2+ 

Scootering & Skate 
boarding  (ENN) Cultural / SMSC £819 Projekts is a company that provides opportunities for socially 

deprived children in Manchester. 

 Extended school time +2 

 



 

City in the Community 
(LHO) 

Preventing ‘dis- 
engagement’ 
from school / 

Pastoral  
Intervention / 

Access to sport 

£14,000 
Yr. 11 – Students gain additional skills in coaching, leadership, 
first aid and support with progressing in the subjects in order 
to ensure a successful Post 16 route. Yr10 students 

 Extended school time +2 

Behaviour intervention +3  

 

Manchester United 
Foundation Programme 

(LRO) 

Preventing ‘dis-
engagement’ 
from school / 
Pastoral Inter-

vention / Access 
to sport 

£22,000 
This intervention is used for academic and Able and Talented 
students as a reward to their progress during the academic 
year 2017-18. 

  

Extended school +2 
Behaviour intervention +3 
Learning styles +2 

 

Prom Contribution (CBE) Attainment and 
progress £5,000 

Students will have to work hard to complete their Prom 
Passport in order to get discount or free prom ticket to the 
Year 11 Prom. Students will have to show outstanding at-
tendance / No Internal exclusion/ Few lates to school / ex-
cellent attendance to lesson 6 and good progress at each as-
sessment point compared to target. 

 Behaviour intervention +3 

Extended school +2 

Feedback +8 

Fearless Futures - 
scheme for Y7 - 9 girls 

(JHO) 

Team building 
activity - improv-
ing confidence / 
Cultural SMSC 

£8,160 

A programme to support young women to fulfil their full    
potential. Y7 - 9 girls are identified by the Progress Leaders 
and activities are around - confidence, self- esteem, team 
building. 

 Social and Emotional Learning +4 

Behaviour interventions +3  

EdLounge (DOW) Attainment and 
progress £20,000 

EdLounge provides a range of lessons across the curriculum 
(subjects) for Year 7-11 Student sessions can be tailored for 
individual students needs and abilities and will follow the 
curriculum model so IE is not wasted learning time. 

 Learning styles +2  

Digital Technology +2 

Individualised Instruction +3 



 

House system at Man-
chester Academy (DMA) Cultural / SMSC £10,646 House inter-from competitions / student badges (strength-

ening community) and rewards for Yr. 7-11. 
 Sports participation +2 

Social and Emotional Learning +4 

LAC ring fenced (CWA) 

Reducing stigma 
of deprivation / 
Attainment and 

progress 

£7,900 Resources to promote well-being of LAC students. 

 Social and Emotional Learning +4 

Commissioned Mental 
Health Support (SES) Well-being £16,385 Improving mental health and reducing poor mental health in 

students and staff. 
 Social and Emotional Learning +4 

MA in Careers Education 
& Coaching (MBO) Employability £6,120 

Staff – Employability Manager to study Level 7 CEIAG  
Qualification. QCD Level 6 also. It enables the school to meet 
its statutory guidelines (independent and impartial) 

  

Revision guides for BTEC 
Sport (CBE) 

Progress and at-
tainment £94 

KS4 students to be provided with revision guides for the 
coursework and exam revision. This will also assist with 
homework activities. 

 Homework (Secondary)+5 

Learning style +2 

Uniform for Year 7 Well Being £4,296 Free uniform items for all Year 7 disadvantaged pupils join-
ing Year 7 in September 2018  School Uniform 0 

Access to Sporting  
opportunities 

Preventing ‘dis-
engagement’ 
from school / 
Pastoral Inter-

vention / Access 
to sport 

£180 Athletics club membership costs for 2 x disadvantaged pupils  Extending School time +2 

Sports Participation +2 

Rewards 
Progress / Be-
haviour inter-

vention 
£10,000 To support disadvantaged and vulnerable pupils with costs 

towards termly and annual rewards trips and visits 
 Behaviour interventions +3 

  £834,143   
 



 

The above spending was decided upon through a combination of needs analysis, consultation with the Principal and through use of the Education Endowment 
Foundation Teaching & Learning Toolkit to evaluate impact against cost of implementation. 



 

Wider Impact: 
 
Every pupil benefits: 
It is evident that strategies to raise the aspirations and attainment of Pupil Premium pupils at the academy have also 
impacted positively upon non-disadvantaged pupils, both directly in terms of activities undertaken and indirectly in terms 
of the ethos and culture being instilled.  The academy recognises that many families who are not in receipt of Free School 
Meals may not be well off financially and that refugee and recently arrived children whose parents do not possess a 
National Insurance number may be amongst our most disadvantaged pupils regardless of their ‘Ever6 FSM’ status.  We 
also recognise that in our community there are many families in which, despite one or more parents being in full-time 
work, low wages and insecure employment terms mean that they could be classed as ‘Just about managing’ and that their 
children require our support to access additional activities and resources to support their education as well. 
 
We value all of our pupils and make sure that whatever we do to support one group also helps others. 
 
Pupil Premium Priorities for Academic Year 2018-19 
 
The academy expects to receive £661,308 in Pupil Premium funding for academic year 2018-19.  This equates to £935 for 
707 pupils. 
 
Although it is important to utilise the Pupil Premium to intervene in underperformance at Key Stage 4, the academy is 
also identifying aspects of examination underperformance in English and maths and putting in place strategies at Key 
Stage 3 to prevent deficiencies in pupils’ knowledge, skills and understanding persisting when they come to sit their GCSE 
exams. 
 
These are: 
 

English Maths 
Aspect of underper-
formance 

Strategy employed Aspect of underperfor-
mance 

Strategy employed 

Language Paper 2 Q7 
 
 

- KS3 AOs designed to mir-
ror the GCSE P2 Q7 

- Sentence starters and 
strategies developed  

- Edexcel marker training 
for all Year 11 teachers 

- Collaboration UL English 
Advisor to further refine 
strategies 

- Ghyll Head Revision 
weekend targeting spe-
cific examples of this 
question. 
 

 

Accessing worded prob-
lems and problem solving 
questions 
 
Exam practice through the 
use of examination prac-
tice papers 

Students are encouraged to 
read the problem carefully 
to understand what they 
are asked to find out and 
which information they 
have been given. Underlin-
ing the important infor-
mation is also useful so 
they have all the important 
numbers/facts to hand. 
They are then encouraged 
to follow the steps below: 
1. Choose a strategy and 
make a plan. 2. Carry out 
the plan and solve the 
problem. 3. Check the 
working out and make sure 
that their solution is actu-
ally answering the ques-
tion. In addition to the 
above, students are pro-
vided with problem solving 



 

exam practice book-
lets.  These are also used 
during revision ses-
sions.  Some students are 
withdrawn from lessons to 
work in small groups to de-
velop their literacy in math-
ematics and problem solv-
ing skills. Students are pro-
vided with target revision 
practice booklets.  Students 
are set exam type problem 
solving questions on He-
garty Maths and their pro-
gress is monitored and ar-
eas of weaknesses are 
identified.  All areas of 
weaknesses identified are 
addressed during Maths 
lessons and Period 6 ses-
sions.  Common question 
booklets are used along 
with fluency skills. 

 
Transactional Writing - Variety of texts used to 

challenge students.  
- One lesson per week 

dedicated to writing im-
provement. 

- Form time literacy les-
sons designed to support 
written literacy skills.  

- Bespoke writing frames 
used to provide support 
and examples. 

Applying correct mathe-
matical function to prob-
lems 
 

Key words are identified 
during lessons and stu-
dents are encouraged to 
highlight all the key 
words when solving 
problems.  They then de-
cide on which skills are 
needed to solve the 
problem.  Students are 
encouraged to split any 
worded questions into 
steps and decide what 
skills are needed to be 
used to answer each 
step.  Common question 
booklets are used along 
with fluency skills. 

Generating ideas 
 
 

- Weekly writing practice 
with a range of potential 
questions. 

- Sentence starters and 
strategies developed  

- Two members of the 
team trained as senior 

Maths fluency in lessons 
to practise key skills 
 

Students are assessed on 
weekly basis using the 
fluency maths tests and 
their progress is moni-
tored and areas of weak-
nesses are identified and 



 

examiners on the exam 
paper in question. 

- Collaboration with UL 
English Advisor 

- Intervention sessions 
dedicated to improving 
writing on HAPs. 

 

these are ad-dressed 
during lessons and revi-
sion sessions.  Common 
question booklets are 
used along with fluency 
skills. 

SPAG 
 
 

- Peer marking and self-
assessment used to ad-
dress SPAG errors 

- Additional literacy les-
sons introduced to sup-
plement English curricu-
lum 

- Literacy Intervention 
Space built on English 
corridor to house be-
spoke literacy interven-
tions such as Toe-by-Toe 
and Beci’s. 

Mathematical reasoning – 
using correct terminology 
when answering questions 

Students are provided with 
problem solving exam prac-
tice booklets. Students 
have to explain their an-
swer using reasoning skills.   

 

Building cultural  
capital 

Opportunities to participate 
in extra-curricular activities, 
e.g. KS3 debating club,  

, Debate Mate/Theatre 
trips/visiting theatre compa-
nies in relation to KS4 SOW. 
KS4 SOW encourages wider 
engagement with the world, 
historical and sociological is-
sues and current events. Vis-
its from authors, local au-
thors. Engagement with 
feeder schools to create con-
tinuity between KS2 and KS3. 

Independent learning and 
revision at home 
 

Students to complete He-
garty Maths homework at 
home or at school in the li-
brary. Revision booklets 
used to help students with 
independent learning along 
with exam practice for stu-
dents through the use of 
examination practice pa-
pers. 

 
The main barriers to progress and attainment for Pupil Premium pupils at Manchester Academy (and other pupils that 
may also be affected by degrees of disadvantage) are: 
 

• Lack of confidence in reading, which can impede the development of spelling, punctuation and grammar 
• Fewer opportunities to socialise with, meet with or network with professional people from a range of back-

grounds and occupations and to capitalise upon these relationships when making choices about future educa-
tional or career pathways 

• Little experience of tertiary or higher education, affecting confidence in planning for and taking the necessary 
steps to secure the skills and qualifications needed to access these 

• Additional responsibilities at home such as looking after younger siblings 
• For the most gifted pupils, the lack of the challenge that can be presented by being surrounded by a greater 

number of equally or more gifted pupils can impede access to the highest possible grades. 
• Parents and teachers who may view ‘passing’ as being good enough rather than encouraging the pupil to strive 

for the highest possible grade. 



 

• Less access to the (prohibitively expensive) ‘extras’ that can bring learning to life, such as going to the theatre. 
 

In order to maximize the impact of this funding upon progress and attainment, the academy has adopted a highly 
individualised approach to supporting the ‘pupil premium cohort’, which is based on the rigorous use of data at 5 
‘assessment points’ throughout the year.  We supplement bespoke interventions for individuals, targeted towards 
addressing the deficiencies in their learning (identified through their ‘AP Assessments’ and from ‘question level analysis’ 
in mock examinations) with ‘overarching strategies’ that are designed to impact upon larger groups of pupils. 

 
In 2017-18 the academy continued to build upon it pupil premium foundations with a Progress 8 score of  
-0.237.   Over 67% (119 students) of the Year 11 cohort were eligible for pupil premium. 

We believe that it is good practice to focus on ensuring that every pupil receives a consistent diet of high quality teaching 
rather than relying on interventions to compensate.  The academy’s IQTL - Assessment Model ensures that there is a 
systematic focus on clear pupil feedback and advice for improving their work and that any underperformance is quickly 
identified and interventions are both dynamic and quickly put into place.  
 
In addition to the Pupil Premium spending outlined below, the academy has invested a significant amount of money in 
order to be able to provide Year 11 pupils with an ‘extended’ timetable - 30 hours of contact time as opposed to 25 hours 
previously - Known as Lesson 6.  There is also opportunity for Year 11 lesson 6 to include Hegarty maths intervention 
weekly.  The academy also provides KS3 and KS4 pupils with additional opportunities for 1:1, small group tuition both 
each day.  Super Learning Days also form part of our intervention programme during each holiday for KS4 students Year 
10 /Year 11 students. The academy’s creative and rigorous approach to deploying and assessing the impact of the pupil 
premium has meant that since its introduction in 2011, disadvantaged pupils at the academy have outperformed both 
their peers within the academy. 
 
Taking into account the above, the academy’s wider key priorities for 2018-19 Pupil Premium spending are: 
 
 
 
NOTE: Impact measures (current measures) 
Impact measures compared with PP and Non PP students 
 Progress measured at every Assessment point -(staggered calendar Yr. 7-11) current progress / attainment  
 Behaviour measured every half term  (class charts – chance/choice/ consequence / rewards & sanctions) 
 Class charts – Pd. 6 (extra-curricular) 
 Attendance measured every half term 
 Late to school – every half term   
 FSM up take of  meals in canteen – every half term  
 School mobility of PP student per half term  
 After each AP point – what number of PP students move out of the lower sets? 
 Frequency of borrowing/reading books from the library  
 Student voice – end of the academic year / end of intervention  
 
 
 
 
 
 
 



 

Spend Improvement 
Focus 

Amount 
Allocated Purpose and Impact 

Ensure that the progress of  PP students improves and the gap is narrowed to that of NPP students 

 Progress measured at every Assessment point -(staggered calendar Yr. 7-11) current progress / attainment  
 After each AP point – what number of PP students move out of the lower sets? 
 
Measure the mobility of PP students 
 School mobility of PP student per half term 
 

Ensure that the literacy of  PP students improves and the gap is narrowed to that of NPP students  

 Frequency of borrowing/reading books from the library  

Pupil Premium Champion 
(40%) 

Emotional well- 
being / Access-
ing curriculum, 
preventing ‘dis-

engagement’ 
from school in 
most vulnera-

ble families 

£35,988 To ensure narrowing of the gap between PP and non-PP 
pupils through a range of bespoke interventions. 

Data Analyst (40%) Attainment 
and Progress £12,964 Data tracking and analysis of PP students against non-PP 

students 

English Teacher 
Progress and 
Attainment / 

Literacy 
£31,384 

To improve literacy, English Language and English Litera-
ture for Year 11. Intervention on timetable to free up staff 
working with PP students.  

Maths Teacher Progress &  
Attainment £33,853 

 
To improve numeracy & Maths for Year 7 – 11. Interven-
tion on timetable to free up staff working with PP students. 
 

Science Teacher Progress &  
Attainment £31,384 

 To improve Science for Year 7 - 11. Intervention on timeta-
ble to free up staff working with PP students. 
 

Numeracy Co-ordinator - 
TLR2 element (40%) 

Attainment 
and progress / 

Numeracy  
Intervention 

£1,763 To provide numeracy intervention and support strategies 
to disadvantaged pupils to develop their skills in numeracy 

English Teaching  
Assistant for 1:1 tutor-
ing/ paired/small group 
as well as whole class 

support in English Janu-
ary - July 19  

Progress and 
Attainment / 

Literacy 
£12,913 

Action tutoring/paired or small group support in English – 
for disadvantaged Year 7 -11 pupils. 1 x TA English special- 
its support pupils in order to improve progress and  
attainment. 

Maths Teaching Assistant 
for 1:1 tutoring/ 

paired/small group as 
well as whole class sup-
port in Maths January  - 

July 19 

Mathematics / 
Numeracy £12,913 

Action tutoring/paired or small group support in Mathe- 
matics – for disadvantaged Year 7 -11 pupils. 2 x TA Maths 
specialists support pupils in order to improve progress and 
attainment. 



 

Humanities Teaching As-
sistant for 1:1 tutoring/ 
paired/small group as 

well as whole class sup-
port in Humanities – 

Start of Aut. 2 to end of 
Spring 2 Only 

Progress and 
Attainment / 
Humanities 

£12,913 

Action tutoring/paired or small group support in  
Humanities – for disadvantaged Year 7 -11 pupils. 1 x TA 
Humanities specialist support pupils in order to improve 
progress and attainment. 

Computing and business   
Teaching  

Assistant for 1:1 tutor-
ing/ paired/small group 
as well as whole class 

support in English  
January - July 19 

Progress and 
Attainment  £12,913 

Action tutoring/paired or small group support in Compu-
ting and Business – for disadvantaged Year 7 -11 pupils. 1 x 
TA Computing and Business specialists support pupils in or-
der to improve progress and attainment. 

French Language  
Assistant 

Progress and 
Attainment – 
Vocabulary / 

Speaking 

£20,134 

Opportunities for students to practice their language skills 
in a real life situation, increasing their knowledge and un-
derstanding of the language and culture as well as increas-
ing their confidence for their speaking skills which is vital 
for the speaking tests/ exam 

Spanish Language  
Assistant 

Progress and 
Attainment – 
Vocabulary / 

Speaking 

£20,135 

Opportunities for students to practice their language skills 
in a real life situation, increasing their knowledge and un-
derstanding of the language and culture as well as increas-
ing their confidence for their speaking skills which is vital 
for the speaking tests/ exam 

SENCO, Assistant SENCO, 
LSAs (40%) 

Accessing  
curriculum,  
preventing  
‘disengage-
ment’ from 
school in most  
vulnerable 
families 

£93,525 

SEND Department to support students with the curriculum 
and individual pupil’s EHP. Staff also provide class sup- 
port; work in small groups or one to one with students. 
SEND Department aims to support students from both an 
academic (progress / attainment) and pastoral (behaviour/ 
attendance / punctuality) point of view. 

SALT Literacy Inter-
vention £7,400 

To provide disadvantaged pupils with speech and language 
therapy to develop oracy in order for them to gain better 
access to the curriculum 

Learning Support 
(STRIDE) x 2 HLTA (40%) Attainment 

and progress 
 

£19,657 
To support the learning of pupils who are vulnerable at 
various times throughout the school day in a bespoke 
learning environment 

Literacy and Learning 
Support Worker x2 (40%) 

Literacy / 
 Progress and  
Attainment 

£20,368 

English Learning Support – provision of specialist Teaching 
Assistant within English department to enable 1:1 and 
small group tuition as well as to provide in-class support 
for targeted groups using Lexia. 



 

Support for EAL Learners 
EAL TA x 2 (10%) 

Attainment 
and Progress £2,998 

EAL Support & Teaching - 20% proportion of cost of EAL 
support within the academy to reflect additional in-class 
support given to Pupil Premium pupils in KS3/4, with  
particular focus on induction/ transition. 

Ghyll Head residential for 
50 x Y11 students in  
English and Maths 

Progress &  
Attainment £6,000 Raising progress and attainment in English and Maths 

Active Maths Teaching 
Resource 

Mathematics / 
Numeracy £2,000 

It will improve the progress of students in Maths and will 
improve our achievement and attainment in Maths.  It will 
support students with their learning with the new require-
ments of the GCSE 9-1 curriculum.  It will help to improve 
the progress of students in Maths and will improve our 
achievement and attainment in Maths. 

Passport Maths Numeracy £948 
Passport Maths an on-line resource to bring KS3 students – 
not secondary ready up to the stage where they can access 
KS3 curriculum. 

Induction Trip Literacy £500 Introduction to sport and leisure. To learn about the local 
area. Gaining real life situations 

Debate Mate Oracy 
 intervention £2,000 

This intervention allows all students to participate in  
debate mate programme to enhance their oracy skills and 
attend a programme that will challenge pupil participation 

Theatre trip Macbeth - 
English 

 Progress and 
Attainment £2,000 

 Trip to theatre for Y11 to consolidate understanding of the 
key GCSE Shakespeare text. This will allow students to ex-
perience the play in a different atmosphere than the class-
room. 

Spanish Trip 

Attainment 
and Progress / 

Literacy  
intervention 

£7,000 

KS4 students have the chance to visit the country and  
experience Spain culture. Students have the chance to 
practice their language skills; learn new vocabulary and 
gain confidence by speaking with Spanish citizens in  
preparation for the summer examinations. 

Ingredients for practical 
work – Food/ Hospitality 

Year 7 -11 

Progress and 
Attainment £5,000 

Technology Contribution KS3/4 - Subsidy for materials and 
ingredients in order that disadvantaged pupils do not suf-
fer stigma of being unable to participate in practical les-
sons or do not feel financial pressure of being asked to 
contribute 

LAC Ring-fenced 

Reducing 
stigma of  

deprivation / 
Attainment 

and progress 

£2,300 

 Money spent to aid student learning – progress and  
attainment. Bespoke learning identified for each LAC 
 student. Equipment/ resources / tuition may be bought 
for example 
 
 



 

Access to the curriculum 
for all - Safeguarding 

Champion (CWA) (40%) 
Safeguarding 

 
 
 

£16,236 
 
 
 

Safeguarding Champion to provide support to most  
vulnerable pupils and to provide a ‘key worker’ link be-
tween school, families and CAMHS services both on-site 
and within NHS / local authority provisions 

Ensure that the attendance and punctuality of PP students improves and the gap is narrowed to that of NPP students 
 Attendance measured every half term 
 Late to school – every half term  

 
Ensure that the take-up of meals of  PP students improves    

 FSM up take of  meals in canteeen – every half term  

Attendance Officer (40%) Attainment 
and Progress £11,514 

Attendance Officer proportion of salary - Attendance of 
disadvantaged pupils is less than their non-disadvantaged 
peers, both locally and nationally. Contribution towards 
cost of maintaining a data driven, mobile and well 
resourced Attendance Team to drive improvements in the   
attendance of PP pupils, which will subsequently impact 
upon their progress and attainment. 

Ensure that the behaviour of  PP students improves and the gap is narrowed to that of NPP students 

 Behaviour measured every half term  (class charts – chance/choice/ consequence – IE Buddy out / rewards & 
sanctions) 

Pastoral Support –  
Pastoral Manager (LAR), 

Pastoral Leaders 
(CPA/DFL/PKI/HRI/HMO), 

Heads of Year 
(TBO/RTE/LHE/NBY/CBE) 

40% 

Behaviour and 
Engagement £75,448 

Provision of pastoral support to improve behaviour, estab-
lish more positive relationships between pupils and their 
peers / teachers and to engage them in learning. Particular 
focus on disadvantaged pupils who account for a dispro-
portionate amount of low level disruptive behaviour inci-
dents, impeding learning and progress. PLs working with 
targeted pupils to ensure attendance and engagement in 
learning is maintained throughout KS4. Providing support 
for young careers or other vulnerable pupils including sign- 
posting to SSP (School Safeguarding Partnership). HoYs fo-
cus on progress and attainment 

Internal Exclusion Lead 
(40%) 

Behaviour In-
tervention £12,654 To provide behaviour management support and strategies 

to disadvantaged pupils 

School counsellor x 2 
part time (40%) 

Emotional well- 
being / Access-
ing curriculum, 
preventing ‘dis-

engagement’ 
from school in 
most vulnera-

ble families 

£15,609 

Contribution towards salary of 2 x qualified counsellors. 
These will support the mental health needs of  
disadvantaged pupils including the provision of support 
around is- sues such as poverty, debt, housing, social iden-
tity, domes- tic violence etc. 

Behaviour Support Work-
ers x 2 (40%) 

Behaviour In-
tervention £19,385 To provide behaviour management support and strategies 

to disadvantaged pupils 



 

Commissioned Mental 
Health Support – 

 Academy Mental Health 
Lead 

Behaviour and 
well-being £18,984 Improving mental health and reducing poor mental health 

in students and staff. 

Y7 uniform items (blazer, 
tie, PE t-shirt) 

Preventing  
‘disengage-
ment’ from 

school /  
Pastoral  

Intervention / 
Access to sport 

£4,500 Free uniform items for all Year 7 disadvantaged pupils join-
ing Year 7 in September 2018. 

Ensure that the Education with Character of  PP students improves and the gap is narrowed to that of NPP students 

 
Education with Character 
 Student voice – end of the academic year / end of intervention  
 Pd. 6 (extra-curricular) 

 

Duke of Edinburgh 

Access to 
sporting, The 
Arts and out-
door learning 
opportunities 

£4,000 

Extra-curricular activities subsidised for disadvantaged pu-
pils enabling them to access high quality sporting and  
performance arts activities. Encourages engagement in 
schools, healthy activities and developing relationships 
with others. Also includes provision of equipment for Duke 
of Edinburgh and outward bound activities, which may oth-
erwise be cost-prohibitive to disadvantaged pupils 

MUFC Foundation 

Preventing 
 ‘disengagement’ 
 from school / 

Pastoral  
Intervention /  

Access to sport 

£22,000 

 Developing partnership with the Academy and primary 
schools. Activities include: 1.Partner primary school provi-
sion -Develop relationships between MA and identified 
feeder primary schools through delivery of activities and 
programmes to year 5 students. 2. Half term holiday clubs 
-Increase physical activity levels through sports participa-
tion for KS2 & KS3 students. 3. Football lunch clubs - In-
crease physical activity levels through sports participation 
for year 7, 8, 11 students. 4. Year 7 boys’ football -Increase 
physical activity levels of year 7 boys through extracurricu-
lar sports participation. 5. Girls football -Increase physical 
activity levels of girl’s years 7-11 through extracurricular 
sports participation. 6. Internal MU Foundation events -
Provide wide-ranging enrichment opportunities for all stu-
dents from year 7-11. 7. PL Enterprise delivery, offering 
and facilitating STEM events and other employability 
skills workshops. -This will contribute towards raising aspi-
ration levels, self-esteem and confidence. 8. To engage and 
mentor a select cohort of students on a programme of a 
half day activity per week around leadership and other 
selected MUF delivery programmes- This will contribute 
towards an improvement in attitude to learning, behaviour 
and attendance to school.  

 



 

Horticultural Corre-
spondence College 

Course and Allotment 
Fund (LMA) 

Cultural / SMSC £1,000 

 

4 SEN students – Year 7  - Students will participate in 
gardening activities to enhance skills in literacy, Art, Design 
and Technology, numeracy and practical experience in a 
garden setting.  Students will mixing with the public; they 
will visit Hulme Garden Centre and Whalley Range Commu-
nity Allotment.  The allotment is too help students enhance 
their self- esteem. Students will learn everything about 
running a school allotment.  Student will also help to run 
an event ‘Summer BBQ’ and produce food products/dishes 
with the foods grown in their allotment! 

                                                        
 

 Total cost £625,175 
                                                                                       £36,133 balance - funding available for intervention after assessment         

                                                                                                                         points for rest of the  academic year. 

 
Measuring the impact of Pupil Premium spending: 
 

The impact of the pupil premium spending will be measured through 
comparison of progress and outcomes for Y11 pupils in the 2018-19 
GCSE exams with progress and outcomes in previous years.  At each of 
the 5 assessment points throughout the academic year, the progress be-
ing made by disadvantaged pupils is measured against that of their non-
disadvantaged peers and interventions are implemented in any areas 
where they are required. 
 
The wider impact of Pupil Premium spending will also be measured 
through comparing the progress and attainment of Y7-10 pupils in all 
subject areas, but particularly English, Maths and Humanities. 

 
 
The school  council, comprising of elected pupils from each year group will be asked to discuss the Pupil Premium plan 
and their views will be recorded and considered when planning for 2019-20.  

 

 

Success Stories - Students of Manchester Academy 

2015- 2016 

Elijah an Ever 6 and PP pupil who left Manchester Academy in 2016, is now studying A-levels in sociology, theology and 
politics at Loreto Sixth Form. Elijah is currently working alongside and supporting many organisations aiming to make 
social change. Elijah says “No young person should ever be defined by a stereotype, we are defined by our own identity 
not the stereotype we are given”. Elijah is also - most notably - an elected and prominent member of Manchester’s 
Youth Parliament. Continuing to reflect Manchester Academy’s ethos and values. 

Elijah continued to be successful in his studies at Loreto College and in 2018 he achieved all A’s in his A-levels. He has 
now accepted an offer to study social Anthropology at the London School of Economics and Political science (Part of the 
Russel Group University of London). Elijah's appetite for social justice has grown and he has become an inspirational 



 

figure to people of all ages all over the country. After leaving school, Elijah quickly became disenchanted with options 
available to young people from disadvantaged backgrounds. He said that expectations of young people from these areas 
are low and opportunities to get out of disadvantage are just not there. His role in the youth parliament gave him a 
platform to demand action on this social justice issue in a powerful and inspirational speech he made at the houses of 
commons earlier this year (2018). 

2017-2018 

Aaron left Manchester Academy in 2018. He is a pupil premium student who has already begun his chef apprenticeship 
at the prestigious Midland Hotel. Through negotiations between the Midland hotel, a charity called ‘Get-a-life’ and the school, 
Aaron was offered work placements and interviews. All of the placements were very successful and he was offered plenty of 
support to carry out his interviews. The Midland offered him the apprenticeship position. He achieved a Distinction grade in 
BTEC Hospitality.  
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